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Abstract

The purpose of the study is to analyze the relationship between perceived academic leadership styles and support for strategic
planning among faculty members at seven Turkish universities. A questionnaire was conducted among 101 faculty members at
seven universities around Cappadocia region in Turkey in May 2013. The questionnaire form included Support for Strategic
Planning Index developed by Welsh and Nunez (2005) and four academic leadership style scales (bureaucratic, entrepreneurial,
collegial and distributive) prepared by the authors. One-way Anova test identified significant difference among faculty members
according to academic titles. Post-hoc multiple comparisons of means showed that the assistant professors are more supportive
about strategic planning than professors and associate professors. Correlation analysis showed significant positive relationship
between support for strategic planning and entrepreneurial, collegial and distributive leadership styles. The findings presented
here reflect the preliminary findings of an ongoing project, which aim to explore the role of academic leadership in strategic
planning and quality assurance activities. The original sample size of the research project is 242, and out of this sample size, 101
are included here. Although it is not possible to generalize the results, the findings indicate important clues for fostering support
for strategic planning. We recommend that non-administrative faculty members take more roles in strategic planning activities. It
is important to stress the need for focusing on creating a collegial environment and distributing power among faculty members.
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1. Introduction

During the last three decades massification, internationalization, marketization, and financial constraints has led
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many countries to reform their higher education systems in order to meet proliferating demands of different
shareholders (such as governments, business, students, and international organizations) [1]. The reforms which took
place as a response to the above mentioned challenges created new higher education laws, new governmental and
nongovernmental buffer bodies, new funding mechanisms, and new governance models [2] [3] [4]. Higher
education system in Turkey is no exception, and it has been under constant pressure to change since mid-1990s [5].

Within this broader stream of transformation in higher education systems, strategic planning has become one of
the most important instruments in terms of organizational change at Turkish higher education institutions today.
Although successful implementation of strategic plans at the universities requires faculty support and academic
leadership [6], there seems to be a gap in the literature about the relationship between the perceived academic
leadership styles and faculty members’ support for strategic planning at Turkish universities. In this paper we hope
to contribute the literature by presenting the preliminary findings of a research project, which investigates the role of
academic leadership in strategic planning activities. The following of the paper is organized in four sections. First,
we present a short section about strategic planning in Turkey and emphasizing the role of academic leadership. Then
we explain the methodology of the study, present findings, and finally we highlight the main conclusions of the
study.

2. Strategic Planning and Academic Leadership

2.1. Strategic Planning

As part of the Public Financial Management and Control Law (Act no 5018), strategic planning became
compulsory at public institutions in Turkey since 2006. According to the law, the public institutions must prepare
their strategic plans in line with the development plans and programs. For the higher education institutions, this
means they need to prepare their plans within the frame of the strategic plan of the Council of Higher Education
(YOK). Strategic plans of higher education institutions blend strategies, quality enhancement processes,
performance monitoring, and finally budget allocations [7]. So, it is safe to suggest that strategic planning is one of
the most important instruments of organizational change in Turkish universities.

Employee attitudes about strategic planning have been investigated in different public and educational
institutions in Turkey. However, there seems to be a gap in the literature about the faculty support for strategic
planning. In the few empirical studies, there is evidence of support, accompanied with a sense of lack of
participation and communication [8].

2.2. Academic Leadership

Although the consequences and the under lying reasons are a matter of discussion, there is agreement that
changing higher education environment has increased responsibilities of the academic leaders [9]. New public
management reforms have strengthened the managerial capacities of the academic leaders [10]. But leadership in
academy requires more than strength and conventional leadership traits to successfully incorporate external as well
as internal demands and expectations. Strategic planning is especially challenging for the academic leaders, since it
touches core issues of institutional autonomy and it is prone to create conflict among highly critical academics [11]
[12]. One option for the administrators is to avoid conflict and to prepare strategic plans away from lengthy
consensus building processes. However, this may result in elaborate top-down plans without any real institutional
support. Therefore, it is important to investigate the relationship between different leadership styles and support for
strategic planning activities.

3. Methodology

The data used in this paper is taken from an on-going research project (NEUBAP13S20) about the role of
academic leadership in strategic planning and quality assurance activities. In the project, the population was limited
to academics that are employed at four-year faculties (professors, associate professors, and assistant professors) (N=
1.896). In the research project, stratified cluster sampling approach was used to calculate the sample size (n= 242).
Here we used data, which was acquired from 101 respondents (Table 1). We used a questionnaire in order to collect
data about support for strategic planning and perceived academic leadership styles among faculty members. The
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survey was conducted at seven universities around Cappadocia Region in Turkey, in May 2013(Figure 1). The
question form included 7-point scale Support for Strategic Planning Index developed by Welsh and Nunez [6], and
four academic leadership style scales derived from the literature [13] [14] [15] [16] [17] [18]. Bureaucratic,
entrepreneurial, distributive, and collegial leadership styles were selected for the study. The leadership scales do not
cover each style in detail, but they represent dominant properties.
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Figure 1 Cappadocia Region, Turkey: The Research Area

Table 1. Information about Respondents (n=101)

Frequency Valid Percent
Academic Title Professor 17 17
Associate Prof. 28 28
Assistant Prof. 56 55
Gender Female 15 15
Male 86 85
Administrator Yes 62 61
No 39 39
ACtiYc (!uty in ) Yes 33 33
identifying strategic No o8 s

planning policy

The cases were weighted according to academic titles to reflect a better representation. Support for strategic plan
(8 items; a= .820), collegial leadership (10 items; o= .940), entreprencurial leadership (10 items; o= .935), and
distributive leadership (8 items; a= .859) scales were highly reliable. Bureaucratic leadership scale failed the
reliability test, so it was not used for further analysis. One-way ANOVA and independent t-tests were used to
investigate differences among faculty members about support for strategic planning. Correlation test was used to
examine the relationship between the three leadership styles and support for strategic planning.

4. Findings

One-way ANOVA test identified significant difference among faculty members according to academic titles; F
(2, 979)=11.62, p=.000. Post-hoc analysis using Dunnett T3 showed that the assistant professors (M= 5.62, SD=
.87) are more supportive about strategic planning than professors (M= 5.18, SD= 1.53) and associate professors
(M= 5.36, SD=1).

Independent sample t- test showed that male faculty members (M=5.56, SD= 1.05) are more supportive about
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strategic planning than their female colleagues (M=5.39, SD= .59); t= -2.84, p= .005. There was no significant
difference about support for strategic planning among administrators and non-administrators. Those who have an
active role in deciding strategic planning policies also did not differ from those who do not have any role.

Correlation analysis at the significance level p< .001 revealed significant positive relationship between support
for strategic planning and entrepreneurial (r=.332, p=.000), distributive (r=.276, p=.000), and collegial (r=.203,
p=.000) leadership styles.

5. Conclusion and Recommendations

Strategic plans are one of the most important instruments of organizational change in higher education
institutions. Successful preparation, implementation, and sustainability of strategic plans are closely related to
faculty support. Strategic plans are legally mandatory at the universities, but it would be hard to avoid isomorphism
if they lack institutional consensus.

The findings presented here do not allow us to make generalizations about the population as a whole. However,
they indicate important clues for fostering support for strategic planning. According to our findings, it seems
younger faculty members are more supportive than the professors. This may be an opportunity since 65% of the
faculty members are assistant professors. However, professors are much more influential when it comes to
determining institutional priorities and plans. So, it may be reasonable to suggest increased efforts to communicate
more with the professors when setting strategic plan policies.

The main aim of this study was to investigate relationship between academic leadership styles and support for
strategic planning. We found significant correlation between three leadership styles and support for strategic
planning. It seems entrepreneurial leadership has the strongest relationship and the perceived level of entrepreneurial
leadership (M=4.76, SD=1.25) is also higher than collegial (M=4.59, SD=1.37), and distributive styles (M=4.42,
SD= 1.13). These findings may reflect the general tendency of the universities towards entrepreneurialism because
of shrinking state allowances and financial constraints. However, we believe it is equally important to emphasize the
role of enhancing collegial environment and distributing power among faculty members.

The items used to measure leadership styles in this study do not cover all dimensions of the relevant styles. They
rather represent dominant properties. So, further study may focus on in-depth analysis of the relationship between
individual styles and support for strategic planning.
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